
Ocona Estates Homeowner’s Associa2on, Inc. 

Ocona Lake Special Assessment 2021-2022 
 As most of you already know, the current board of directors as well as 
the previous board of directors have been working hard to update and 
complete our water systems in Ocona Lake. This has already been a two 
year process with most of the front side of the community at or near 
completion. A phased plan was presented and initiated in March of 2020. If 
you have followed the different phases (please see Water and Well 
Comprehensive Plan on the website) for this year, we have completed step 
one, identifying exactly how many lots we need to have a plan for future 
water hookups. We did this by allowing many lot owners to restrict future 
water access provided by the HOA. There were 20 total lots that have 
committed to the restriction. We have attorneys drafting and completing 
deed work for the lot owners wishing to restrict water access to their lots as 
we speak. We estimate the cost savings anywhere from forty to sixty 
thousand dollars for the two wells that will not be needed due to the lot 
restrictions. Currently, we are in steps two and three, the planning phase 
for new well drilling locations and raising funds to drill said wells. We have 
already or are on schedule to meet with well drillers and county officials at 
the time of this letter.   

One-time Water Hookup Incentive 
 We are also beginning to see water hookup incentives being paid. As 
a brief reminder, the water hookup incentive is a one time reduced rate 
being offered to help offset the costs and burden of Special Assessments 
for the community. There are roughly ten (10) lot owners who have 
committed to paying their water hookup fee before the end of the year. This 
is not only a good deal for the lot owner, at half cost, this assists the HOA in 
funding, planning, and mapping the updated water system.  Please see the 
comprehensive well plan or get in touch with a board member if you are a 
lot owner and have not already reviewed this information.   
 In good faith, we will continue with the plan of updating the water 
systems in Ocona Lake to remain within health code, increase property 
values, which are currently low for this area, and avoid costly litigation with 



community members who cannot currently hook into the water system. As 
you all know we are really far behind on updating our water system and 
with three to five lot owners expressing a desire to build we are pressed for 
time.  We cannot continue to tell lot owners they are not allowed to hookup 
to our water system, nor should we be doing so.  
 Our focus for the next year will be replacing and completing the water 
lines, shutoff valves, and drilling additional wells needed on the back and 
middle sections of Ocona Lake. This will add the necessary wells needed 
and increase the water capacity so that lot owners wishing to connect into 
the water system can do so. We do have a waiting list of lot owners 
expressing their desire to build and their patience has been greatly 
appreciated.  We wanted to share a basic outline of the work that will be 
completed, via the special assessment, for this upcoming year. There will 
be a brief video explaining the outline below for those who would rather see 
and hear the explanation. For further details on the overall comprehensive 
water and well system upgrade plan please visit our community website 
oconalakeestates.com. 

Phase Two Part One - 2021-2022 Water and Wells Special Assessment 

• Replace all old water lines and shutoff valves from the backside of 
the neighborhood through the middle of the community (see rough 
draft maps for a visual). 

• This is roughly 3000 ft of 1.5” Commercial Poly Line. There few 
connections and is the standard in water line construction. It is 
similar to PEX vs PVC in residential applications. This is what was 
placed throughout the front side of the community 2 years ago. 

• Install new brass shutoff valves for existing homes as well as 
shutoff valves for empty lots within the HOA right-of-way. 

• Once this work has been completed there is no additional work 
needed once a lot owner begins to build a new home. They will 



connect into water system wherever the shutoff valve is located 
near their property line. 

• Assign wells to lots/homes to avoid overcrowding again in the 
future.  Basically, create planned sections for the community.  

• Map all water lines and shutoff valves for future reference. 

Additional Well Sites - Water Hookup Fee Pre-payment Incentive 

• This will run congruent to and is dependent on the new water lines 
being run for the community.  

• Drill two to three wells at designated locations throughout the 
community. The amount of wells will be determined by the number 
of lots prepaying their lot water hookup at the reduced cost.  

• Install 1100-1700 gallon reservoirs at each well site. 

• Construct insulated building enclosure for each well site. 

• Install well filtration system as needed. TBD by the water quality of 
the well. 

Phase Two Part Two - 2021-2022 Water and Wells Special Assessment 

The goal is to complete the work from part one of the 2021 Special 
Assessment by finishing the water improvement and creating 
additional water capacity. Depending on the final number of water 
hookup fees paid by the end of the incentive period in 2020, we may 
or may not need to have a special assessment in 2022 for water and 
wells. Please understand there are variables that may fluctuate as 
construction continues. Speaking with many of you over the phone 
we discussed somewhere in the neighborhood of $1,000 per lot via 
special assessment to complete the water system and come up to 



code. We are confident at this time that Phase two - part two (to be 
taken in 2022) will be equal or lesser than the $350 amount for 2021. 
Aside from general ongoing maintenance or unforeseen issues, such 
as a well going dry, this will complete the well and water system 
needed for Ocona Lake Estates. Yes, that’s exactly what I just said. 
We can have this nightmare behind us in 18-24 months with the 
majority of it finished within 12 months from now. 

Phase Two Part One Cost Breakdown - To begin Spring/Summer 2021 

Future Planning 
With the water lines mapped and updated, shutoff valves installed, 
additional well sites constructed and each lot in the community ready for a 
water hookup what does the future look like? Great question! You probably 
noticed there may be a variable for two to three well sites. We only need 
three more total. If the number of lot owners taking full advantage of the 
water connection prepayment incentive isn’t sufficient enough to drill the 
third well, this would be left on the table for future lot owners via their water 
connection fee. We will have a couple of locations ready and planned for 
the third well and when the lot owners are ready to build and have paid 
their water connection fee we can add the well at that time. As you can 
imagine a $7,000 water connection for a couple of lots can go a long way 

Replace Water Lines and Install Shutoff Valves through the 
Back and Middle Sections of the Community. 

$24,000.00

Drill two to three wells with reservoirs. **to be paid for via 
well hookup incentive.

$35,000.00

10% Working Capital $2,400.00

Total Special Assessment Amount $26,400.00

Special Assessment Amount Per Lot (74 lots) $356.76

Actual Special Assessment Being Collected $350.00



once the infrastructure, i.e. water lines, shutoff valves, and an overall plan 
is already in place. Here are a few examples of what water hookup fees 
should look like in the future: 

• 5 years down the road a lot owner wants to pay their hookup fee and 
connect into the system. We should have enough well capacity to tie 
them in no problem so the $7k should be deposit into the well and water 
bank account for a later date. Fast forward another year or so and we 
have an additional new build wanting to tie into the water system. So 
now we have a total of $14K to drill a well in a pre-planned location, 
water lines are updated and ready to go, and a shutoff valve exist to their 
property within the HOA right-of-way. They can tie into the HOA water 
system and we should take the $14k to drill the final well needed; 
preparing us for the future and not waiting until we are already at 
capacity.  

• With enough well sites at this point what to do with future water 
connection fees? Water connection fees should be placed in the water 
and wells bank account for emergencies and maintenance. A few things 
we need to always keep in mind. Water connection fees must be used 
towards well drilling, well and water line emergency maintenance, etc. 
We should always have a contingency plan for a well going dry or bad. 
This happens too often in this area so keeping a minimum balance $30k 
for that emergency would be wise.  
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